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WHERE IS THE WORLD OCEAN INDUSTRY AT TODAY?

* An Iindustry at or beyond its capacity
* Lack of equipment

* Lack of vessel space

* Rising rates

'It's a perfect storm': A shipping container crisis has upended the global
food trade — Bloomberg News




RAPID DECREASE IDLE CONTAINERS

Manthly Monitor |

nuary 2021

4 Jan X1

21 Dec 20
¥ Dec 20

E3 Mo 210
S Mo 20
&6 Ot 20
& ot 20
28 Sep 20
T4 Zaep 20
31 suug 20
17 duug 20
3 Busg 20
&0 il Z0)

& ol 200

&2 Jan 20
8 Jun 20

25 May 20
11 May 20
ZF apr A0
13 dypr 30
0 Mar 20
1% Mar 20
&£ Mar 20
17 Feb 20
A Feb 20

&0 Jam 20
& Jan 20

23 Dec 1%
2 Dec 19
25 Mo 19

S00-
EEE]

17
18
18
21
13
22
30
29
36

EL]
4l
4y
a2
50
a3
B
58
53
ES
50
EE]
22
17
24
26
=8
a3
27

23
=3

1,000~
1999

17
15
23
20
23
26
EE]
ar
44

Gl

rr

103
116
1n
122
105

4
T
L]

wr
a7
O
58
57
an
51

I

2
F4

EENALLERFEFEUERE

-3 8- 3 F-

=3

Inactive Capacity Tracker

115
127
LED]
129
122
124
21
LE]]
127
104
B
b4
75
m
EE]
m

R

1.1%
15%
1.68%
1.0

275
4%
41%
21
L2 Y
TS5
5%
1M2%
115%
11.3%
103%
24
1%
101%
106%
L 05 Y
L2 Y
54
LN L
L, Y
L%y Y
5%

ATH

3%
EELS
3%
2%
21T%
9%
T

sy
005k
[RCGRA
QuaTeA
[T
12
128
14
158
] ]
ey
I E
eS|
0.5k
-
(L= |
(L= |
|
LT
L]
|
|
258
]
258
02T
(e |
(e |
0=k
|

iy T ]
VR T]
iET ]
PR
iR ] Y]
LT ]
VT ]
e T ]
P T
59
073
OUETRA
AR E-T]
12TM
1580
1L.HIM
T
1.
1.7
1LTEM
1.TEM
1.97M
2018
TS
1
s
1118
10T
1
1080

L33
2ETM
20
ZEEM
408

FAF. ]
Z36M
ZAEM

1440
127
140
137
1.38M

=

G5
L]
L2 |
T

Inactive = zum of idie + in shipyand for repeir [AY]. Mot Alphaliner cournts Inactive fiest induding ships that are commercially inecive due toiding,
Imy-un, erTested S sbandonsd, and obfer rescons [Iole Eurriu'."r-ll:lnl:l| el ships ek wesnt 1o Crydiock for nomral Ao, EMEEEnCy [ - Tl

mbnﬁtmnuﬂm:.:m-rﬁnirgurnj;

Page 27

The S22

Andersons

Vs | Coumt

TEU M o

21

L Ok

1084

oe

Idle containership (units breakdown by size range)

S500-599 @ 1,000-1,995 2 000-2,959 3,000 5, 099 5. 100-7 495 i >=T7,500

ALPHALINER .~

20mz

ALPHAIINER .~

B,000
4,000 B
il
2
-
3
2000
o
2014 2016 018 2020
Idile Fleet Breakdown by Mon-Operating Owner/Carrier
@ Carvier idie TEU @ NOO idie TEW
VI
] B

2010

Z0nz

3
% NOD Charbir-fires

2%

2014 2016 2018 2020

& Copyright Alphadiner 1995-2021 | Un=uthorised re-distriburbon profibeted



RATES SKYROCKET: ALL LANES IMPACTED

Monthily Monitor | Jamuary 2021
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HOW DID THE INDUSTRY GET HERE?

* Chinese New Year 2020 - blank sailings result in major cargo back log in NA
* COVID-19 hits

*  China shutdown = more blank sailings as carriers reduce capacity due to low volumes
*  Worldwide shutdowns result in huge empty container deficit in many key ports. Lack of labor to supply the infrastructure (port workers, truckers, closed
customer houses, etc) = nothing coming into NA

e China returns to work

*  Massive demand for Chinese imports causes import rates to skyrocket to 8 times that of NA export rates
*  Carriers evacuate empties from NA to meet this demand

e Slower return to work/Continued shutdowns in other countries
* Large number of containers sitting at ports and dock facilities as receivers are unable to clear, pick up or unload cargo

* Chinese New Year 2021 Approaching
*  Cycle repeats = blank sailings put a premium on equipment and vessel space for exports
*  Not expected to be as severe as February 2020 - 2020 Feb blanks sailings = 19.7%, 2021 Feb blanks sailings estimated to be 7.7%
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HISTORICAL CNY CAPACITY
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Fig. 1: Asia-NAWC - Offered Capacity
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Fig. 2: % Cap Reduced: 3-Week Avg
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Port of Los Angeles / Long Beach New Record of Vessels at Anchor or Berth, 01/11/202-
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WHAT SHOULD WE EXPECT?

* Much of the same for the next 6 months
* |Increasing rates

* Tight equipment supply

e Changing schedules

HOW DO WE HANDLE IT?
* Arrange schedules well in advance
* Flexibility

Manage inventories/purchases knowing there could

be delays in future shipments
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CANADA 'S MODERN & EFFICIENT
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